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"Working Together, Building a Better Community"
'Our Vision and Mission will serve as a guide in our decision making'
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REPORT TO COUNCIL MEETING OF June 08 2021
FROM: Kush Patel, Project Manager

Subject: 250mm Water Transmission

Date: June 08, 2021
Break affecting splash

park

PURPOSE
The purpose of this report is to update Council on the recent 250mm water transmission
break affecting the operation of splash park and the proposed work plan to bring the
splash park back in operations.

BACKGROUND
On April 19, 2021, the Town of Slave Lake’s operations team noticed a pressure drop at
the Hilltop Reservoir. Subsequently, they discovered a break in the 250 mm diameter
Ductile Iron (DI) watermain crossing nearby Sawridge Creek, located between Hospital
and Springwood Drive NE. The break is expected to be caused by creek bank failure
above the waterline. Attachment 1 shows the location of the watermain break.

DISCUSSION
Town’s operations crew ended up installing a new valve at Point B on Springwood Drive
NE after determining the break location. This allowed them to isolate the broken line by
closing the valve at point A and Point B as shown in Attachment 2. After isolating, the
line feeding the SE side of the hospital and splash park was out of service. However, an
existing waterline also feeds the NE side of the hospital building hence they had no effect
on their operations.
With COVID restrictions expected to ease up in coming weeks, community services
department is planning to bring the splash park back in operations. To prioritize that, the
operations crew will cut the line and install a plug at point C just south of the hospital
building (as shown in Attachment 2) making the portion of line between point C and B
inactive. This will allow the splash park and hospital to have full water services. After the
installation of the plug, the line will be super chlorinated to get rid of the bacteria buildup
due to stagnant water within the line. Water samples will be taken and sent for regulatory
requirement testing before allowing usage from that line. The testing process is expected
to take between 5-7days.

250mm Water Transmission Break Affecting Splash Park - Kush Patel, Proje...
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Report to Council
250mm Water Transmission Break affecting splash park
June 08, 2021

Page 2 of 3

Further, a report with options to repair /replace the broken line will be presented in the
next council meeting.
I

The anticipated costs to cut the line and install a plug is expected to be in the range of
$5,000 to $10,000.

Notifications will be sent out to hospital informing about the potential work affecting their
back access. Also, portion of trail behind the hospital is expected to be temporarily closed
to complete the work so a notificationwill be sent out on our website in advance informing
the users about the same.

That Council accepts this report as information.

Attachments
1) 250mm water transmission line break location
2) Location of valves & plug installation point

Report Prepared by:

Report Approved for Council by:

Kush Patel, Project Manager

David Kim, CAO

250mm Water Transmission Break Affecting Splash Park - Kush Patel, Proje...
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Attachment

1 : 250mm water transmission

line break location
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Attachment

2: Location of valves & lu installation
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TOWN OF

REPORT TO COUNCIL
MEETING OF June 08, 2021
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/

DATE: June 7, 2021

FROM: Garry Roth
Subject:

Operating

Agreement

for Northern

Lights Aquatic Centre

PURPOSE
The purpose of this report is to request Council to approve a new operating agreement
between the Town and the Northern Lakes College (NLC) for the operations of the
Northern Lights Aquatic Centre (NLAC).
BACKGROUND
The Town and the NLC have had operating agreements, for many years, where the Town
operates the NLC owned swimming pool, for public use, in addition to any usage that the
NLC may have. The last agreement expired on December 31, 2020. Administration has
been working with the NLC to draft a new agreement.
DISCUSSION

A few wording
The new agreement has similar operating scope as past agreements.
changes have been introduced to clarify the responsibility for Health and Safety and to
align with the Occupational Health and Safety legislation now in effect. This shifts the
focus from a “prime contractor” to an “independent contract relationship,” which is a more
effective and straight forward method of operating this facility. The Town does assume
then assumed the responsibility for Health and Safety within the aquatics portion of the
building.
The proposed agreement would have a 5 year term (whereas past agreements were much
shorter in length).

RESOURCE IMPACTS
No resource impacts at this time
POLICY IMPLICATIONS

No policy impacts

COMMUNICATIONS
Key message: The agreement between the NLC and the Town is needed for the
operations of the pool, as the facility is owned by the college and operated by the Town.

Operating Agreement for Northern Lights Aquatic Centre - Garry Roth, Dir...
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Report to Council

Page 2 of 2

Administration recommends that Council approve the agreement with the NLC for the
operations of the NLAC.

That Council approve the Town entering into an agreement with the Northern Lakes
College for the operations of the Aquatics Centre located on the Northern Lakes College
Slave Lake campus.
Attachments
0
Agreement between NLC & Town
Report Prepared by:

Report Approved for Council by: R

anyRoth

Davd
Kim

of Community
Director

Services

Chief Administrative Officer

Operating Agreement for Northern Lights Aquatic Centre - Garry Roth, Dir...
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This is an Agreement dated

BETWEEN:
NORTHERN LAKES COLLEGE
(Referred to as “NLC”)
-

and-

THE TOWN OF SLAVE LAKE, a municipal corporation
under the laws of the Province of Alberta
(Referred to as the “Town”)
WHEREAS NLC owns certain lands located within the Town and legally described as:

PLAN 752-0055
BLOCK 6
LOTS 1-4
Part SE 36-72-6-W5M

Ghe“LandsU;
WHEREAS the Town operates an Aquatics Centre on the Lands as a part of the NLC
Slave Lake campus; and

WHEREAS NLC and the Town wish to formalize the terms and conditions under which
the Town shall occupy and use the Aquatic Centre on the Lands;
NOW THEREFORE in consideration of the mutual covenants and agreements herein
contained, the parties hereto agree as follows:

DEFINITIONS
1. In this Agreement:

1.1 . “Centre” means the Aquatic Centre located upon the Lands;
1.2. “Services” means the services required of the Town pursuant to this Agreement
in
for the operation of the Centre, which Services are more particularly described
Schedule “A”attached hereto;
1.3.“Term” means the period of time referred to in Section 3; and
1.4. “Users” mean the citizens of the Town of Slave Lake, NLC students, and any
other individuals or groups whatsoever accessing, entering, and othen/vise using
the Centre.
INDEPENDENT CONTRACTOR RELATIONSHIP
2. The Town represents to NLC the Town is in business for itself and is an independent
contractor for the purposes of the Income Tax Act (Canada) or any other applicable
tax or withholding obligations. Nothing in this Agreement shall be regarded or

51{Pa g
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construed as creating any relationship, whether employer/employee, joint venture,
agency, association, partnership or othen/vise, between the Town and NLC, other than
an independent contractor relationship as set out herein. For greater certainty, this
Agreement does not create an employment relationship between the parties.
3. As an independent contractor, the Town shall:
3.1.not be entitled to participate in or receive any benefit under the benefit plans
maintained by NLC for its employees; and
3.2.un|ess
otherwise agreed between the parties, ensure that all Services are
performed by the Town.

TERM
4. The term of this Agreement commences on January 1, 2021 at 12:01 p.m. and
extends until December 31, 2026 at 11:59 p.m.

RESPONSIBILITIES OF THE TOWN
5.
The Town represents and warrants that its staff, employees, agents and
representatives are properly qualified, licensed, and equipped to provide the
Services outlined in this Agreement.
5.1.The Town shall ensure that Services are provided during the Term:
5.1.1. In accordance with the terms and conditions of the Agreement as
described in Schedule “A”attached hereto;
5.1.2. Using only competent employees;
5.1.3. In accordance withthe accepted standards of competency in the field of
endeavor associated with the Services and all applicable professional
standards, and;
5.1.4. In close liaison with NLC and its representatives.
5.2.The Town shall ensure that the Town’s employees, officers, agents
representatives comply with the terms and conditions of this Agreement.

and

5.3.The Town shall:
5.3.1. Provide the Services described in Schedule “A” attached hereto to the
satisfaction of NLC, acting reasonably;
5.3.2. At all times, comply with all applicable regulations and laws including
standards set by Federal, Provincial and Local Government departments.
5.3.3. Maintain, in good repair, all furniture, fixtures and equipment at the Centre;
5.3.4. Cause or require Users, as a precondition to accessing the Centre, to enter
in an agreement with the Town containing such clauses as are set out in
Schedule “B”attached hereto.

RESPONSIBILITIES OF NLC
6.
NLC warrants that its staff, employees and agents are properly qualified, licensed,
and equipped to provide the Services outlined in this agreement.
2|Page
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6.1. NLC shall ensure that Services are provided during the Term of this Agreement:
6.1.1. In accordance with the terms and conditions contained herein;
6.1 .2. Using only competent employees;
6.1.3. In accordance with the accepted standards of competency in the field of
endeavor associated with the Services and all applicable professional
standards; and
6.1.4. In close liaison with the Town’s representative.
6.2.NLC shall ensure that NLC’s employees, officers and agents comply with the
terms and conditions of this Agreement. NLC shall;
6.2.1. At all times, comply with all applicable regulations and laws including
standards set by Federal, Provincial and Local Government departments.
6.2.2. Maintain, in good repair, all equipment within the Centre as listed in
sections 2.1 and 2.2 of Schedule “A”attached hereto.

CONSIDERATION
In consideration of the Services being provided hereunder, NLC shall allow the
7.
Town to use the Centre year-round to provide its own programs, including
community use, except for an annual period of shut down to allow for major
maintenance work. The time period over which such shut down shall occur each
year shall be at a time to be mutually agreed upon by both parties acting
reasonably. In the event the parties are unable to agree, the President and CEO
of NLC shall decide.
7.1. NLC shall be permitted to operate its own programming at the Centre, to be
delivered by NLC staff at a mutually agreeable time as determined by
designates from the Town and NLC acting reasonably.
7.2. In consideration of the Services being provided to the satisfaction of NLC, NLC
shall allow the Town to use NLC classrooms at the Northern Lakes College
Slave Lake campus to provide its own programs for internal training purposes,
for aquatics, at no cost, subject to availability.
7.3. NLC requirements to carry out its own programming and other use of the Centre
shall take priority over all other bookings to ensure no disruption to NLC
programs and operations.
USERS FEES
8.
The Town shall set, charge, and retain user fees for daily admission by Users and
ensure that a reduced student rate is availableto all NLC students and staff upon
presentation of an approved identification card. Such reduced student rate shall be
determined in consultation with NLC, acting reasonably.

3 IPage
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REPRESENTATIVES
9.
NLC’s representative for the administration of this Agreement is the Northern
Lakes College Senior Director, Facilities and Ancillary Services, or his or her
designate.
10.

The Town’s representative for the administration of this Agreement is the Chief
Administrative Officer of the Town of Slave Lake, or his or her designate.

CONFIDENTIALITY
The Town shall hold any information acquired as a result of this Agreement in strict
11.
confidence and with the care and security required to ensure that it is not disclosed
or made known to any person, except with the written consent of NLC.

TERMINATION
12. Either party may terminate this Agreement by giving the other party six (6) months
prior written notice of such intention to terminate.
12.1. If NLC terminates this Agreement in accordance with section 12, and the Town
has incurred costs as a direct result of the Services provided pursuant to this
Agreement, over which the Town had no reasonable control, NLC may reimburse
the Town for those costs upon receipt and acceptance by NLC of an invoice and
supporting documentation supplied by the Town in a form acceptable to NLC
acting reasonably.
.

12.2. If this Agreement is terminated under section 12, NLC shall pay the Town for any
portion of the Services provided as of the effective date of termination, upon
receipt and acceptance by NLC of an invoice and supporting documentation
supplied by the Town in a form acceptable to NLC acting reasonably.

12.3.The parties agree that the mutual collaboration of NLC and the Town will be
necessary for the operation of the Centre, and accordingly, during the Term, each
party shall endeavor to avoid termination by remaining at all-time willing to hear,
discuss and attempt to resolve any concerns raised by the other party.

INDEMNITY
13.
The Town shall indemnify and hold harmless NLC, its employees and agents
against any and all claims, demands, actions, damages, expenses, losses and
costs (including, without limitation, costs on a solicitor and own client basis)
whatsoever caused by or arising out of, directly or indirectly:
13-.1.

the performance of this Agreement by the Town;

13.2.

the Town’s occupancy of use or the Centre;

13.3.

any business or operations of the Town conducted in or on the Centre;

4|Pagc
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13.4.
by reason of any matter or thing done, permitted or omitted to be done by
the Town, its agents, employees and invitees;

the breach, violation or non-performance
13.5.
Agreement;

by the Town of any term of this

13.6.
any injury to any person including death resulting at any time, occurring in
or upon the Centre or any areas of the Lands used in connection with the Centre
or any part thereof, arising out of the Town’s use or occupation of the Centre;
except to the extent the same is caused by intentional act or omission or gross
negligence of NLC or its employees oragents.

14.

The indemnity given by the Town survives the termination of this Agreement.

INSURANCE
The Town shall maintain, at its own expense, all risks insurance, on a replacement
15.
basis, covering its property at the Centre and situated upon the Lands, and
comprehensive general public liability insurance (including bodily injury, death,
loss of use and property damage) on an occurrence basis with respect to the
Town’s use and occupancy of the Centre in a minimum amount of FIVE MILLION
($5,000,000.00) DOLLARS for personal injury or property damage in respect of
each occurrence. Such insurance policies shall name NLC as an additional named
insured and shall contain a cross liability clause protecting NLC in respect of claims
by the Town as if NLC were separately insured. Such insurance policies shall
extend to cover employees, agents and volunteers of the Town as additional
insureds.

ALTERATIONS
16.
In the event it becomes necessary for NLC to make alterations (structural or
othen/vise) to the Centre, such alterations will be scheduled to minimize
interference of use of the Centre as intended under the terms under this
Agreement.
16.1. If the Town requests that NLC make alterations to or install equipment in the
Centre and these alterations do not adversely affect NLC programming and are
approved by the Senior Director of Facilities and Ancillary Services of NLC, the
costs of the alternations may be apportioned in a manner agreed to by the
parties.
16.2. If Alberta Health Services or the Alberta Government request that NLC make
alterations to the Centre to comply with standards set by these departments, the
Senior Director of Facilities and Ancillary Services of NLC agrees to make such
alterations as soon as reasonably possible.

sjpagei
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SIGNAGEIADVERTISING
The Town shall seek prior written approval from NLC for any signage and
17.
advertisement that it wishes to post, hang or othen/vise affix to or within the Centre
or the Lands.
18.

Notwithstanding the foregoing provision, the Town need not seek approval of NLC
to post its hours of business, schedules, directional signage and signs required to
comply with applicable safety regulations, so long as such signs are posted in a
reasonable manner in the opinion of NLC.

INTERRUPTION OF USE
19.
The parties agree that NLC is not liable for any interruption in the use of the Centre
by the Town in the event ofdamage to the Centre and other unforeseen events.
NLC agrees to rectify the problem causing the interruption as soon as reasonably
possible.
DEFAULT
20.
If the Town serves NLC with notice in writing alleging that NLC has defaulted in
observing any of its obligations under this Agreement, NLC will forthwith bring the
notice to the attention of the President of NLC, who shall decide that:
20.1. NLC shall take certain action to rectify the alleged default, or
20.2. No action required.
If such alleged default involves the maintenance of the Centre, and the President
and CEO of NLC determines that rectification is required, NLC shall rectify such
default as soon as reasonably possible.

ASSIGNMENT AND SUBCONTRACTING
The Town shall not assign this Agreement or subcontract the provision of the
21.
services under this Agreement without prior written consent of NLC, which consent
may be withheld in the sole discretion of NLC.
OCCUPATIONAL HEALTH AND SAFETY COMPLIANCE
By virtue of this Agreement and its control and occupation of the Centre, the Town
22.
expressly agrees and understands it shall be considered the “owner” of the Centre,
and the “prime contractor” for any “work site” as those terms are defined and
treated in the Occupational Health and Safety Act, RSA 2000, c 0-2 (the “Act”).All
work performed at the Centre pursuant to this Agreement shall be deemed to have
been requested by the Town. For greater certainty, the Town shall do everything
that is reasonably practicable to establish and maintain a system or process that
will ensure compliance with the Act, its regulations, and the adopted code in
respect of any work site as required to ensure the health and safety of all persons
at such work site. Without limiting the generality of the foregoing, the Town shall
be solely responsible to be aware of and ensure compliance with the Act, as may
be amended from time to time, which includes, without limiting the generality of the

6|Page
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foregoing, ensuring that no health, fire, or other hazards are permitted to exist or
persist in or on the Building or the Leased Premises

THE TOWN’S WARRANTY REGARDING HEALTH AND SAFETY COMPLIANCE
The Town hereby represents and warrants to NLC that it is duly qualified and
23.
competent to carry out such occupational health and safety compliance obligations
as are required of an “owner” and a “prime contractor” by the Act, and, without
limiting the generality of the foregoing, as described in section 23 of this
Agreement.
WORKER’S COMPENSATION COMPLIANCE
Nothing contained in this Agreement shall be deemed to constitute NLC as
24.
employer of any of the Town’s employees.
NOTICES
Any notice under this Agreement is effectively given if delivered personally,
25.
transmitted by facsimile or sent by registered mail. Any notice sent by registered
mail shall be deemed to have been received on the third business day from the
date of mailing. The addresses of the parties are as follows:
Paul Chaulk
For NLC:
Senior Director of Facilities and Ancillary Services
Northern Lakes College
Box 3000
TOG 1C0
Grouard, Alberta
For the Town:

Chief Administrative Officer
Town of Slave Lake
Box 1030
Slave Lake, AB TOG 2A0

Each party shall give the other party notice in writing of any change in address.
VARIATION OF AGREEMENT
26.
NLC and the Town may add to, delete or amend the terms and conditions of this
Agreement from time to time, in writing. The parties shall determine the effective
date of any variation. In the event no such determination occurs, the variation shall
be effective three months after the date the parties agreed to vary this Agreement.
GENERAL
This Agreement is governed by and shall be interpreted in accordance with the
27.
laws of Alberta.
any provision of this Agreement be or become invalid, void, illegal or not
enforceable, it shall be considered separate and severable from this Agreement and
the remaining provisions shall remain in force and be binding upon the parties hereto
as though such provision has not been inserted.

28.Shou|d
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29.The waiver by NLC of the strict performance of any condition, covenant or
agreement herein contained shall not constitute a waiver of or abrogate such or any
other condition, covenant or agreement nor shall it be deemed a waiver of any
subsequent breach of the same or of any other condition, covenant or agreement.
30.

Each party warrants that it has the authority to enter into this Agreement and that
this Agreement does not contravene any law or agreement to which it is subject.

31.

This Agreement is binding on the parties’ heirs, successors and assigns.

32.

Schedule “A”and Schedule
attached to this Agreement, are incorporated into
and form part of this Agreement.

33.

If any term or condition in Schedule “A” or Schedule “B” conflicts with a term or
condition in the body of this Agreement, the term or condition in the body of this
Agreement shall prevail.

34.

This Agreement embodies the entire agreement between the parties in respect of
the Services and the Town’s use and occupation of the Centre. No verbal or written
agreements exist between the parties except as set out in this Agreement. The
parties agree that the earlier agreement between them executed on October 31,
2017, and ending December 2020, is hereby terminated and replaced by this
Agreement.

35.

Notwithstanding any other provisions of this Agreement, sections 11, 13, and 14
shall survive this Agreement and shall continue to bind the parties.

THIS AGREEMENT HAS BEEN EXECUTED by the parties on the
, 20

NORTHERN LAKES COLLEGE

WITNESS

Per:
Title:

Name:

TOWN OF SLAVE LAKE

WITNESS

Per:
Title: Chief Administrative Officer

Name:

day of

8lPage
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Schedule “A”
1. The Town shall provide the following Services:

1.1. Employing adequate staff to effectively operate the Center in accordance with this
Agreement;

1.2. Providing overall general administration and supervision
staff;

of the pool and the pool

1.3. Paying all costs associated with its employees or agents including, but not limited
to, salaries and benefits;

1.4. Organizing and promoting community use of the Centre;
1.5.Paying all other costs including, but not limited to, costs associated with
programming materials, professional development and training, uniforms and
affiliation fees.
1.6. Providing, maintaining and replacing all first aid and rescue equipment;

1.7. Routine deck/pool scrubbing, hosing, vacuuming, cleaning and disinfecting;
1.8. Providing programming and program delivery staff;
1.9. Locking the Center at the close of the business each day;
1.10. Providing municipal metered water and sewage services at no charge to NLC;

1.11. Paying NLC for provided telephone services;
1.12. Maintenance and replacement of fixed-in-place program equipment, consisting of
diving board, slide and lifeguard chair;
1.13. Providing all pool related program equipment, fixtures and furniture;
1.14. Monitoring pool and hot tub water quality and chemical levels;
1.15. Chemical addition and balancing of the pool, including supplying the test kits;

1.16. Supplying and maintaining of pool and whirlpool functional equipment, including
chemical injector pumps, mixers, etc.;
1.17. Providing pool/whirlpool water quality additives/chemicals;

1.18. Back washing of filters and replacement of filter media as required;
.
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1.19. Providing pool deck-side cleaning chemicals and equipment;

1.20. Pool locker/change room cleaning, disinfecting and maintenance;
1.21. Providing all ongoing pool maintenance including:
1.21.1.
Painting of the pool and hot tub basins;
1.21.2.
Program related electrical maintenance; and
1.22. Paying natural gas cost for the pool boiler operation. NLC has had a separate
gas meter installed in the gas line supplying the boilers that provide space
heating, and heating for the pool and shower water. This will allow for an accurate
measure of the cost of the gas used for this purpose, which shall be paid by the
Town. Costs associated with natural gas willbe invoiced to the Town annually in
November.
2. NLC shall provide the following Services:
2.1. Maintenance of the complete building envelope;
2.2. Maintenance of the heating, ventilation and air conditioning systems; and
2.3. Supplying the heat and power for the community wing, which, for greater
certainty, shall not include the room and/or space in which the pool is situated.
3. NLC and the Town willjointly share the expense for the following activities:

3.1. Maintenance of the pool boilers and heat exchangers;
3.2. Maintenance of the main pumps and pump controls for the pool, the hot tub and
the filter systems; and
3.3. Regular repair or maintenance required on the pool or hot tub basins and
attached drainage systems.
Each party shall be responsible for the costs associated with the performance of their
respective duties as listed above and, in the event an error is made in the performance
of these duties, the costs associated with correcting the error.

Forjoint costs associated with activities as outline in section 3, the parties willcompensate
one another for half of each invoice for maintenance related costs upon the provision of
such supporting documentation as necessary in the mutual opinion of the parties, acting
reasonably.
Any service items not noted in schedule “A” shall be identified, discussed and resolved
by the mutual consent of the Town and NLC representatives, acting reasonably, as they
arise.

The Town and NLC will pursue grant funding options to enhance and upgrade the pool
facility at the Centre in conjunction with items identified within a 10 year capital plan,

10lPage
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developed collaboratively between the Town and NLC. The Town will provide NLC with
a copy of such grant applications and will solicit input from NLC for inclusion into such
applications for the purposes of enhancing and identifying the most pressing facility
concerns.

‘
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Schedule “B”

Swimming Pool User Agreement
1. The facility user, or user group (the “User”) is responsible for loss or damage to the
facility, its fixtures and equipment caused by the negligence, wrongful, or willful acts
of the User, its employees or members. Without limitingthe generality of the foregoing,
the User shall not be responsible for normal wear and tear or for loss or damage which
is cause by events beyond its control.

2. Neither the Town of Slave Lake nor Northern Lakes College shall be held liable for
any loss, damage, injury (including death) or other harm caused to the User or its
property whatsoever or howsoever caused in the course of the User’s use of the
Aquatic Centre Facility. The User is responsible for maintaining adequate general
liability insurance with regard to its activities, including use of the facilities. Acceptable
evidence of insurance shall be provided to the NLC upon request.
3. The User shall indemnify and hold harmless the Town of Slave Lake, Northern Lakes
College, and each of those parties’ employees, members, and agents from any and
all claims, demands, actions, and costs whatsoever that may arise out of, directly or
indirectly, the User’s use of the Aquatic Centre Facility and performance of this
agreement or that of the User’s employees, members or agents.
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PEACE LIBRARY SYSTEM
BOARD MEETING MINUTES, VIA ZOOM
FEBRUARY 27, 2021
Present:

Carolyn Kolebaba, Chair
Gena Jones
Cindy Hockley
Lorrie Shelp
Denise Joudrey
Peter Frixel
Ray Skrepnek
Lindsay Brown
Meesha Bainton
Chris Thiessen
Linda Waddy
Roxie Chapman
Dennis Sukeroff
Brent Anderson
Brian Gilroy
Camille Zavisha
Sandra Miller
Brad Pearson
Sunni—JeanneWalker
Marie-Anne Jones
Cheryl Novak
Belinda Halabisky
Sandra Eastman
Michelle Farris
Roxann Dreger
John Moen
Clint Froehlick
Harry Ezio
Elaine Garrow
Raoul Johnson
Tanya Boman
Anna Underwood

Northern Sunrise County
Town of Beaverlodge
Village of Berwyn
Big Lakes County
Birch Hills County
Clear Hills County
MD of Fairview No. 136
Town of Falher
Town of Fox Creek
City of Grande Prairie
County of Grande Prairie No. 1
MD of Greenview No. 16
Town of Grimshaw
Town of High Level
Town of High Prairie
Village of Hines Creek
Village of Hythe
MD of Lesser Slave River No. 124
Town of Manning
Town of McLennan
Village of Nampa
County of Northern Lights
MD of Peace No. 135
Town of Rainbow Lake
Village of Rycroft
Saddle Hills County
Town of Sexsmith
Town of Spirit River
MD of Spirit River No. 133
MD of Smoky River No. 130
Town of Valleyview
Town of Wembley

Regrets:

Brendan Powell
Elaine Manzer
Vacant
Vacant

MD of Opportunity No. 17
Town of Peace River
Village of Donnelly
Village of Girouxville

Absent:

Stan Golob
Reta Nooskey
Joy McGregor

Town of Fairview

Staff:

Paddle Prairie

Métis

Settlement

Town of Slave Lake

Louisa Robison, CEO
Alrene Dempster, Executive Assistant (minutes)
Katherine Wiebe, Deputy CEO, Consulting Services Manager
Janet Ayles, IT & Technical Services Manager
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1.

CALL TO ORDER & ROLL CALL

The Chair called the meeting to order at 10:31 a.m. and did roll call.

2.

APPROVAL OF AGENDA

The Chair called for additions or deletions to the agenda.
Add:

7.3
8.3

2020 Annual Reports for Six Library Service Points
Letter Ric Mclver, Minister of Municipal Affairs, Budget 2021
-

MOTION: B21-001 To approve the agenda as amended.

Moved by:

3.

B. Halabisky

CARRIED

MINUTES OF NOVEMBER 28, 2020 MEETING

The Chair called for errors or omissions to the minutes.
MOTION: B21-002 To accept the minutes of the November 28, 2020 meeting as presented.

Moved by:

4.

M. Farris

CARRIED

BUSINESS ARISING FROM MINUTES

There was no business arising from the minutes.

5.

REPORTS
5.1

CEO’S

Louisa Robison provided highlights from her written report. She reported that staff
were very appreciative for the Board’s ?nancial support of their holiday lunch and
gift cards.
The CEO reported the two-car garage has been completed and the keys were handed
over on 21 December. The garage has been greatly appreciated with the only issue
being the overhead door required realigning.
She reported that due to the Province issuing another extended lockdown to try to
control the spread of COVID-19, libraries have reverted back to curb-side service.
The government courier is still functioning so interlibrary delivery is still happening
and the delivery drivers are doing regular routes, minus a few libraries that are
staying closed. She reported that PLS staff are working from home when they can.
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The CEO reported that PLS has received two requests from schools to terminate
service agreements. She said the two schools presently withdrawing represent a
very small amount of revenue lost but if more schools try to balance their spending
by cutting library services, it could result in a more signi?cant loss of revenue for
PLS. She reported that Overdrive has implemented the Sora app which provides
free access to Overdrive resources for schools, which some schools are already
taking advantage of. TRAC discussions are taking place around rolling the app out
to all school users system wide.
She added that PLS will be hosting two Library and Information Technology
students, one from SAIT, Alec Moreau, will be learning the workings of a system
behind the scenes, especially cataloguing and Marissa Wilde from MacEwan
University will be a virtual placement, taking part in learning and conversation over
Microsoft Teams or Zoom and doing some work on cleaning up our shared drive
and doing some cataloguing.
L. Robison will be the new rep from the System Directors’ group to TAL for a twoyear term starting in April.
5.2

CHAIR’S

The Chair reported that Municipal Affairs are doing a very good job at keeping the
library community up to date regarding COVID restrictions. She said libraries are
con?dent they can open with the precautions they have in place, they are just
waiting for the go ahead from the Government.
5.3

TECHNICALSERVICES

J. Ayles provided highlights from her written report. She reported that the 20202021 rollover went smoothly. She said there is a backlog in cataloguing due mainly
to the fact that there were a lot of orders that came in late 2020. K. Sawdon
(Cataloguing & Acquisitions Supervisor) is cataloguing as he has time.
She said that since TRAC has stopped using the ILL bags, they had a large stock of
them. The bags are being offered to the libraries, both public and school, for nonILL use.

She reported that with increased Covid-19 restrictions announced in December, the
patron side of Relais was suspended effective December 10, 2020. The staff side
remained open, so staff were able to process items as they moved. Access was
restored on February 11, 2021. She highlighted 2020 ordering and receiving
statistics which are reported in the 2020 Annual Report to Alberta Municipal Affairs.

5.4

INFORMATIONTECHNOLOGY
(IT) SERVICES

J. Ayles provided highlights from her written report. She reported that PLS’s
Cybersecurity assessment was completed in early 2020, but the fourth TRAC
system has just completed theirs. With these assessments in hand, the four systems
are planning on coordinating efforts where possible.
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She reported that the server replacement project has been completed but
unfortunately the original timeline was extended while they waited on outside work
to be completed. Other than timing, things went smoothly and there was minimal
interruption to staff.
J. Ayles reported that with the pandemic, their original timeline to transitioning PLS
and member libraries to SuperNet 2.0 was delayed. Originally, the bulk of the
transitions were to happen in 2020, but are now scheduled to begin in May, with
most libraries transitioning by the end of June. She said there will be a small number
of libraries who will not transition until 2022.

She reported that Microsoft Teams has been rolled out to PLS staff. With staff
working remotely and during different shifts, Teams helps keep communication
happening between everyone.
She highlighted 2020 IT statistics which are reported in the 2020 Annual Report to
Alberta Municipal A?airs.
MOTION: B21-003 To send a letter to the Hon. Nate Glubish, Minister of Service Alberta,
cc’d to MLAs and MPs, highlighting the concerns with the insufficient
broadband for many rural Alberta libraries.

Moved by:
5.5

B. Pearson

CARRIED

CONSULTINGSERVICES
K. Wiebe provided highlights from her written report. She reported that the
consulting department has provided virtual annual consulting visits over
GoToMeeting software in the fall of 2020 to all libraries that desired them. PLS
staff also provided virtual Coffee Chats with library managers throughout 2020,
which helped the libraries keep in touch with each other and share ideas and
strategies. The next ones are scheduled for March 1 and 4. Remote consulting
sessions including virtual webinars, lengthy phone calls, and in-depth emails
increased signi?cantly in 2020.

Libraries are busy completing their LibPAS annual reports, which are due February
28”‘to the Public Library Services Branch. K. Wiebe will submit the reports for the
PLS service point libraries once they have been approved. A copy will be forwarded
to the Board representative in those municipalities.
K. Wiebe reported that The Alberta Library (TAL) will be the provincial
coordinator for the 2021 TD-Summer Reading Club. The theme for 2021 is “Game
On” which is a continuation of last year’s theme. They have agreed to take this on
rather than the systems rotating the duty between themselves annually. The TDSummer Reading Club is planning to go ahead this year with both physical and
virtual program offerings. The national coordinator has contacted each system, and
Katherine has confirmed orders for PLS libraries. She said if libraries are not
comfortable/permitted to offer in-person programming come July, the promotional
materials can be inserted into grab and go’ activity bags for patrons to curb side
pick-up and do at home.
‘
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The Alberta Library Systems met on February 17”‘to discuss last year’s inaugural
AB-SRC virtual program and decided they would not provide this service in 2021.
K. Wiebe provided eResource usage statistics which are included in the 2020
Annual Report to Municipal Affairs.

She reported that the 2021 Virtual Library Conference will take place on September
22 to 24 in the same manner as the 2020 Stronger Together virtual conference. Peace
Library System, Parkland Regional Library System, Yellowhead Regional Library,
and The Alberta Library are once again partnering to create, host, and facilitate the
event.

5.6

THEALBERTALIBRARY(TAL)
The CEO reported that in their effort to expand services and diversify their revenue
sources, TAL will be entering into a partnership with LAA to provide executive
director services in the absence of an actual person. Christine Shepperd was retired
out during the COVID crunch late last year, which leaves LAA without someone to
do much of the actual paperwork of the association. TAL is picking up those tasks,
such as ?nancial statements, administration support, tech and conference support
and the like. This is a pilot project for TAL to be used as a proof of concept to
market their services to other organizations in need of such services. The CEO
reported that TAL’s AGM will be on April 16 via Zoom.

5.7

THEALBERTALIBRARYTRUSTEES’ASSOCIATION(ALTA)
D. Joudrey reported that she has been encouraging libraries that haven’t paid their
2021 ALTA dues to do so. The Alberta Library Trustees’ Association will host a
coffee chat via Zoom on Tuesday March 9 at 7pm, the topic to be discussed will be
how library boards mitigated the challenges of 2020/21. The link to the Zoom
meeting was forwarded to all trustees. She reported an ALTA board member will
be hosting an information virtual chat on Zoom the second Tuesday of each month.

5.8

(TRAC)
THEREGIONALAUTOMATIONCONSORTIUM

The CEO reported that Innovative, the company that supplies Polaris, has changed
their billing packages to include a bundle package rather than each module
individually. PLS will still get all the same modules it had before for slightly less
money and have access to a couple modules it didn’t have before the bundle
structure. TRAC will be evaluating to see if any of these modules are of benefit and
will implement them if they add value. The new Director of Northern Lights
Library System (NLLS) has been hired. James MacDonald comes from Utah where
he has worked the last number of years.
MOTION: B21-004 To receive items 5.1

Moved by:

Slave Lake Library Board Meeting

—

5.8 for information.

C. Novak

CARRIED
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6.

COMMITTEE
6. 1

EXECUTIVE/FINANCE
6.1.1

MINUTESOF THE JANUARY23, 2021 MEETING

MOTION: B21-005 To receive the minutes of the January
meeting for information.

Moved by:
6.1.2

23, 2021 Executive Committee

C. Thiessen

CARRIED

DECEMBER2020 (unaudited)
FINANCIALSTATEMENT—

The CEO explained the cash on hand and said that once the provincial
operating grant is received in April/May she will be moving some of the
cash into investments. She reported that some areas were under budget due
to the restrictions imposed by COVID-19. The Chair questioned why
Administration Support Materials was over budget, the CEO will check and
advise the Board.
MOTION: B21-006 To accept the December 2020 unaudited
information with correction.

Moved by:
6.1.3

R. Chapman

Financial

Statement

for

CARRIED

NEWCELLPHONEALLOWANCEPOLICY

The CEO reported that the CEO, Consulting, IT and delivery staff use their
personal phones for work purposes since business phones are not provided.
MOTION: B21-007 To approve the Cell Phone Allowance Policy as presented.

Moved by:
6.1.4

R. Johnson

CARRIED

NEWWORKINGALONEPOLICY

The CEO reviewed the employers responsibilities to ensure employees are
provided with a secure facility if working alone. She also reviewed
employees responsibilities when working alone in the building.
MOTION: B21—008 To approve the Working Alone Policy as presented.

Moved by:
6.1.5

C. Froehlick

CARRIED

REVISEDFINANCEPOLICYFOR LIBRARYSERVICEPOINTS

The CEO reported that a statement was added stating the Local Society may
grant the library manager the authority to purchase unbudgeted items within
a certain dollar amount. She reported that this was in direct relation to the
pandemic and the need to purchase PPE.
6
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MOTION:

B21-009 To approve the revised Finance Policy for Libra1_'y Service Points as
presented.

Moved by:
6.1.6

C. Zavisha

CARRIED

REVISEDHOURSOF SERVICEPOLICYFOR LIBRARYSERVICEPOINTS

The CEO reported that this policy required additional wording which is
directly related to the pandemic. As well, Bibliotheque de St. Isidore hours
were updated.
MOTION: B21-010 To approve the revised Hours of Service Policy for Libra1_'y Service
Points as presented.

Moved by:
6.1.7

B. Pearson

CARRIED

REVISEDLIBRARYUSE POLICYFOR LIBRARYSERVICEPOINTS

The CEO reported that the policy updates are directly related to the
pandemic. She also reported the Schedule A Unattended Minors has been
added to the policy.
MOTION: B21-01 1 To approve the revised Librag
as presented.

Moved by:
6.1.8

Use Policy for Libragy Service Points

H. Ezio

CARRIED

REVISEDPERSONNEL
POLICYFOR LIBRARYSERVICEPOINTS

The CEO reported the policy required language corrections. She said a
Statement under sick leave was also added regarding a public health order.
MOTION:

B21-012 To approve the revised Personnel Policy for Libragy Service Points as
presented.

Moved by:
6.1.9

G. Jones

CARRIED

REVIEWRECORDSMANAGEMENTPOLICYFOR LIBRARYSERVICEPOINTS

The CEO reported this policy only required minor spelling and wording
corrections.
MOTION: B21-013 To approve the revised Records
Service Points as presented.

Moved by:
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6.1.10 REVISED SELECTIONPURCHASE DESELECTIONPOLICY
SERVICEPOINTS

LIBRARY

FOR

The CEO reported that this policy required word corrections as well as a
statement directly related to an infectious disease outbreak.
MOTION:

B21-014 To approve the revised Selection Purchase
Libra1_'yService Points as presented.

Moved by:

B. Halabisky

Deselection

Policy for

CARRIED

6.1.11 REVISEDLEGISLATIVEBYLAWS OF
SERVICEPOINTS

THE

PLS BOARD FOR

ITS

LIBRARY

The CEO reported that this policy required grammar corrections as well as
a statement directly related to an infectious disease outbreak. She said The
Libraries Act name was corrected as well as statements were moved and
reworded to align with The Libraries Act.
MOTION: B21-015 To approve the revised Legislative Bylaws of the PLS Board for its
Libragy Service Points as presented.

Moved by:

CARRIED

M. Jones

6.1.12 INFRASTRUCTURE
GRANTFINALREPORT

The CEO reported that the Infrastructure Grant was totally expended by the
end of 2020 and the ?nal report was submitted to Alberta Municipal Affairs
by December 31.
MOTION:

B21-016 To receive the Infrastructure

Moved by:

A. Underwood

Grant Final Report for information.
CARRIED

6.1.13 BOOKLOCKERBRIEFING

The CEO reported that the purpose of this brie?ng is to present a proposal
for ajoint project with Grande Prairie Public Library (GPPL), the County of
Grande Prairie Libraries and Peace Library System (PLS) to install remote
book lockers in Clairmont. She added that GPPL is purchasing a set of smart
lockers for installation in the Wellington Resource Centre in the Hamlet of
Clairmont and PLS has been asked to facilitate delivery and pickup of the
books to the satellite location. She said that GPPL was originally looking
for a J anuary-February 2021 launch but supply and delivery issues mean it
may not be until May or June.
The CEO reported that there are various costs associated with the lockers
aside from the initial purchase. Most will be paid by GPPL, some by the
8
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County and one will be shared by PLS. The $500USD to Set up a Polaris
location will be paid by PLS outright as it is the contract holder, as well as
the $667 shared wrapping can be absorbed in software maintenance and
promotional budgets.
MOTION: B21-017 To receive the Book Locker Brie?ng for information.

Moved by:

M. Bainton

CARRIED

6. 1.13a PROPOSEDMEMORANDUM
(GPPL, PLS, COUNTYOF GP)
OF AGREEMENT
The Chair questioned who will be responsible for the insurance and liability
coverage for the book lockers. The CEO will con?rm with the County of
GP Library Board and GPPL.
MOTION: B21-018 To have Administration con?rm who is responsible for the insurance
and liability for the book lockers once installed at the Wellington
Resource Centre in Clairmont.

Moved by:

M. Bainton

CARRIED

Due to the timing of the next Board meeting, the CEO will advise the Board
via email of the answer to the question. The Chair asked the Board to reply
to the CEO before Friday, March 5. If the majority are in favor, the Chair
will Sign the Memorandum of Agreement on Friday 5 March.
MOTION: B21-019 To approve the Memorandum of Agreement, following clari?cation of
the insurance and liability guestion, between GPPL, PLS and the
Coung of GP to provide book lockers in the Wellington Resource
Centre in Clairmont.

Moved by:

7.1

B. Halabisky

CARRIED

*

NEW BUSINESS

7 .1

2020 ANNUALREPORTTO ALBERTAMUNICIPALAFFAIRS

The CEO highlighted a few Statistics from the report. The submission deadline for
the report is February 28.
MOTION:

B2l—020 To approve for submission to Alberta Municipal Affairs the 2020
Annual Report of Public Libragy Systems in Alberta as amended.

Moved by:
7.2

E. Garrow

CARRIED

PADDLEPRAIRIE,DELINQUENCY
AND POSSIBLESOLUTION

The CEO reported that currently there are three invoices outstanding two from last
year and one from this year, that have not been paid, with no explanation.
9
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She said that mail has been returned with “no more library” written on the
envelopes. She reported that since PLS is the Board of Record for the Paddle Prairie
Library, it should have been informed, if not involved, of any changes in the
library’s status, but they have had no communication.

The CEO has had a discussion with Collette Poitras at the Public Library Services
Branch (PLSB), and it was suggested that monies from the Indigenous Populations
Grant be used to pay the membership fees for Paddle Prairie for a set amount of
time until they are able to pay for themselves again.
Ms Poitras suggested that possible reasons for the delinquency in invoices and the
lack of communication is that the Métis communities in Canada and Alberta
speci?cally are in con?ict with the governments provincial and federal regarding
funding of the two separate types of Métis communities.
Ms Poitras has offered to try to use her connections to get in touch with Paddle
Prairie and ask them to communicate their issues with us and can bring to them an
offer to use those Indigenous Grant funds to cover their membership fees for a
certain amount of time,

After much discussion the Board agreed that a registered letter should be sent to the
Paddle Prairie Métis Settlement asking if they still want to be an active member of
Peace Library System and layout what PLS is willing to offer to make that happen
going forward.
MOTION:

B21-021 To send a registered letter from the Chair to the Paddle Prairie Métis
Settlement, cc’d to Alberta Municipal Affairs and Collette Poitras,
asking the guestion about membership and how Peace LibraI_'y System
can best assist them going forward.

Moved by:
7.3

C. Zavisha

CARRIED

2020 ANNUALREPORTSFOR SIXLIBRARYSERVICEPOINTS
K. Wiebe reported that the annual reports are completed for the six public libraries
where PLS is the Board of Record. She said a copy will be emailed to each of the
three municipal representatives.

MOTION: B21-020 To approve for submission to Alberta Municipal Affairs the 2020
Annual Reports for the six public libraries where Peace Library System
is the Board of Record.

Moved by:

C. Thiessen

CARRIED

10
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8.

FOR INFORMATION
8.1

PLS LETTERTo LEANNEBEAUPRE,REEVECOUNTYor GP

The CEO reported that this letter was sent in response to an interview Reeve Leanne
Beaupre gave to Everything GP.
8.2

PLS NEWS & NOTES SPRING2021
—

The newsletter will be mailed to each Board member.
MOTION: B21-023 To receive items 8.1

Moved by:

9.

—

8.2 for information.

R. Dreger

CARRIED

MEMBERS’ BUSINESS/ROUND ROBIN

Information on upcoming events and activities was shared around the table.

10.

NEXT MEETINGS
Personnel: February 27, 2021 (following Board meeting)
Executive: April 17,2021 (TBA)
Board: May 29, 2021 (Grande Prairie)
Executive: July 24, 2021 (TBA)
Board: September 18, 2021 (TBA)
Executive: October 23, 2021 (TBA)
Board/Christmas Party: November 27, 2021 (Grande Prairie)

11.

ADJOURNMENT

MOTION: B21-024 To adjourn the meeting at 12:30 p.m.

Moved by:

O . Kolebaba

CARRIED

ll

Slave Lake Library Board Meeting

Page 32 of 57

Task List June 08, 2021
Action Item I Motion:

Opened by who and when

Due date

Assigned to: I Progress

Drainage Master Plan

Moved by Mayor Warman May
14, 2019

Not Speci?ed

Assigned to Project Manager Awaiting Alberta
Enviroment to complete the 2020 Flood Hazards
Assessment-

Not Specified

Assigned to Community Services (Garry) On Hold.
The Sol Gen. was implementing a pilot project involving
select municipalities with Peace Officers with enhanced
authorities. The Town has been notified that training
materials are being developed for these authorities.
The implementation would proceed after the training
materials are developed and implemented. Most of the
delays on this are as a result of COVID restrictions.

Moiion #1 74-1 9

That Administration task our contractor to
update the Drainage Master Plan upon
completion of the Alberta Environment

[Status

-

Flood Plane Hazards Assessment.
Moved by Councillor Brandle
Peace Officer Appointments
August 20, 2019
Motion #281-19:
That Council direct administration to
proceed with making application, including
a business case, to have Community
Peace Officer appointments expanded to
include minor Criminal Code offences,
investigation of non—injurycollisions, and
execution of criminal warrants.
Council Procedures Bylaw
Moved by Mayor Warman March Apr-22
#118-20 Council directs Administration to O3, 2020
bring back Bylaw #11-2020 Amendment to
Council Procedures Bylaw for review in
April 2021
Moved by Mayor Warman June
Not specified
REQ for Engineering and Legal
#223-20 Council Directs Administration to 09 2020
prepare RFQ‘s for engineering and legal
services for the Town of Slave Lake to be
advertised and bring back information to a
future Council Meeting.

.

Motion #08021:

.

.

Meeting with Ab Em,
findParks Thai Adminisiraiion Set up a
meeting with the Ministry of Environment
and Parks as well as their administration to
discuss the future of the Lesser Slave
Lake Provincial Park and amenities that
currently exist within it.
Moiion #08121: Meeting with Ab
Transportation
That Administration
request a meeting with the Minister of
Alberta Transportation to discuss ongoing
issues regarding maintenance and
investment on Highway 88, Highway 754
and portions of Highway 2.

T

June 8, 2021

Assigned to Project Manager (Engineering) and
Executive Assistant (Legal) Report for Legal services
brought to Council March 2,2021 and accepted as
information. Engineering RFP closed May 19, 2021. a
total of 7 proposals were received and are currently
being reviewed.
-

Assigned to Project Manager CAO June 02, 2021
Administration has set a meeting with HPSD to discuss
the reccomendations provided by ATS Traf?c.

Moved by Mayor Warman

Not Specified

Assigned to CAD and Executive Assistant
planmng Stages ofthe Onentatlom

Moved by Mayor Warman

Not Specified
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Motion #07821: Council Code of
Conduct
Councii direct
Adminisiraiion to bring back an updated
Council Code of conduct policy for review.

Assigned to CAO/Executive Assitant. As there has
been no change in the current COVlD—19situation this
item will be brought forward when such restrictions
have been lifted.

Not specified

HPSD Bus Exit #373-20 Council Directs Moved By Councillor Mcgregor
Administration to engage HPSD to come a November 3, 2020
future Council meeting to present more
info on the letter the provided. Council
also tasks administration to do some
investigative work to bring
reccomendations back.
Motion #0./7_21i Council orientation
That Council Direct Administration to bring
the current orientation for newly Council
members back to Council for review and
discussion to a future Committee of the
Whole. As well as the organizational
meeting and any policy that exist for it.

-

—

BO

0

Oi’! UC
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—

Currently in

5
ECG.
is being developed.

8

8
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35

provided feedback and a draft

Moved by Mayor W arman

Moved by Mayor Warman

Executive

een

2021

Assigned to CAO and
Assistant Letter h as b
drafted and sent to the Minister on May 27, 2021. Awaiting
the response‘

End of April
2021

to
and Executive
Assigned
CAO

End of April
'

'

'

'

Assistant

—

—

Online
Letter
has

currently. Letter requesting meeting
been sent June 03, 2021. Awaiting the Response.

campaign

running
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Moved by Councillor Ferguson
Motion #093-21: C2 Secondary District
Report That Council asks Administration
to bring back a report to add the uses from
the C2 Secondary Commercial District
that will be removed due to the zoning
change, to add to the C1 Downtown
Commercial Mixed-Use District.

Not Speci?ed

Assigned to Planning and Development. Awaiting arrival of
new Planning and Development Director before bringing
reports to Council.

Not specified

Assigned to CAD and Executive Assistant - Letter has been
Drafted and sent June 03, 2021 - COMPLETED

—

—

Motion #162-21: Letter in Support of
RCMP That Council directs Administration
to draft a letter to Minister Madu urging him
to focus his efforts and those of the
province on chages to the justice system
rather then a provincial police force.

June 8, 2021

Moved by Mayor Warman
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(780) 538 4656
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Pgace

Library System
May 31, 2021

Tyler Warman, Mayor
Town of Slave Lake

1S)IE)A\l?EXLiAi)I3((l)3
AB TOG 2A0
Dear Mayo, Waman;

RECEIVED
BYTHE
JUN03 2021

TOWN
OFSLAVE
LAKE

Enclosed are copies of the Peace Library System’s 2020 Annual Report for distribution to your Council
members. Also included is a copy of Peace Library System’s 2020 Audited Financial Statements for your
?les. Both were adopted by the System’s Board of Directors at its May 29, 2021 meeting.
Since mid-March 2020, libraries have been alternately closed to the public or open with reduced capacity
and school libraries are without students. However, PLS has continued to support libraries as much as
possible. We continue to put resources into virtual services, increased purchases of eBooks and
eAudiobooks, changed item due dates and patron renewal dates to coincide with the closures and openings,
increased online training options for library staff and continue to offer free online memberships for new
patrons to access eResources. PLS consultants have provided ongoing support to libraries that have staff in
place. Ordering, cataloguing, receiving and delivery activities have carried on. Once all health restrictions
are lifted completely, libraries will be an important element in creating a “new normal”.

Through the Indigenous Populations Grant, PLS continued to work with member libraries to extend
programs and services to seven Indigenous communities near High Prairie, High Level, Grimshaw and
Valleyview. While pandemic access restrictions meant that nearly all in—personprogramming was not
possible, our Indigenous Services Coordinators worked hard to make sure that the communities were getting
take and make kits, books to go and other craft and literacy projects they could take and do in the safety of
their own homes. PLS worked with both Yellowhead Regional Library, Parkland Regional Library System
and The Alberta Library to take the Rural Libraries Conference online and present the Stronger Together
Conference for two days over Zoom.
We thank all municipalities and libraries that work together through Peace Library System to provide
excellent library service in their communities and across the region. This partnership strengthens individual
libraries and provides area residents with access to a wide range of resources. Should you have any
questions about the enclosed documents, please contact me or Louisa Robison, CEO.

Sincerely,

aLu,&a.Zeu
Car yn Kolebaba, Chair
Peace Library Board

Enclosures

Website: www.peacelibrarysystem.ab.ca
Peace Library System

E—mail:peacelib@peacelibrarysystem.ab.ca
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Annual Report
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Independent Auditor's Report
To the Board of Directors of
Peace Library System

Opinion
We have audited the ?nancial statements of Peace Library System, which comprise the Statement of
Financial Position as at December 31, 2020, and the Statements of Changes in Net Assets, Operations and
Cash Flows for the year then ended, and notes to the financial statements, including a summary of
signi?cant accounting policies.
’

In our opinion, the accompanying ?nancial statements present fairly, in all material respects, the ?nancial
position of the organization as at December 31, 2020, and its results of operations and its cash ?ows for
the year then ended in accordance with Canadian accounting standards for not-for-pro?t organizations
(ASNPO).
Basis for Opinion
We conducted our audit in accordance with Canadian generally accepted auditing standards. Our
responsibilitiesunder those standards are further described in the Auditor's Responsibilitiesfor the Audit of
the Financial Statements section of our report. We are independentof the organization in accordance with
the ethical requirements that are relevant to our audit of the ?nancial statements in Canada, and we have
ful?lled our other ethical responsibilitiesin accordance with these requirements. We believe that the audit
evidence we have obtained is suf?cient and appropriateto provide a basis for our opinion.

Responsibilities ofManagement and Those Charged with Governance for the Financial Statements
Management is responsible for the preparation and fair presentation of the ?nancial statements in
accordance with ASNPO, and for such internal control as management determines is necessary to enable
the preparation of ?nancial statements that are free from material misstatement, whether due to fraud or
error.

#702, 9919

-

99 Avenue,

Grande Prairie.Alberta
FBVCR6

T:

780-532-4641

F: 780-532-4947
Toll Free: 1-800422-6093
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Independent Auditor's Report, continued
In preparing the ?nancial statements, management is responsible for assessing the organization's
ability to continue as a going concern, disclosing, as applicable, matters related to going concern
and using the going concern basis of accounting unless management either intends to liquidate the
organization or to cease operations, or has no realistic alternative but to do so.

Those
charged with governance

are responsiblefor overseeing the organization's ?nancial reporting

process.

Auditor's Responsibilitiesfor the Audit ofthe Financial Statements
Our objectives are to obtain reasonable assurance about whether the ?nancial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an auditor's
report that includes our opinion. Reasonable assurance is a high level of assurance, but is not a
guarantee that an audit conducted in accordance with Canadian generally accepted auditing
standards will always detect a material misstatement when it exists. Misstatements can arise from
fraud or error and are considered material if, individually or in the aggregate, they could
reasonably be expected to in?uence the economic decisions of users taken on the basis of these
?nancial statements. As part of an audit in accordance with Canadian generally accepted auditing
standards, we exercise professional judgment and maintain professional skepticism throughout the
audit. We also:
Identify and assess the risks of material misstatement of the financial statements, whether due
to fraud or error, design and perform audit procedures responsive to those risks, and obtain
audit evidence that is suf?cient and appropriateto provide a basis for our opinion. The risk of
not detecting a material misstatement resulting from fraud is higher than for one resulting
from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations,
or the override of internal control.
Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the organization's internal control.

Evaluate the appropriatenessof accounting policies used and the reasonableness of accounting
estimatesand related disclosures made by management.
Conclude on the appropriateness of management's use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty exists
related to events or conditions that may cast signi?cant doubt on the organization's ability to
continue as a going concern. If we conclude that a material uncertainty exists, we are required
to draw attention in our auditor's report to the related disclosures in the ?nancial statements
or, if such disclosures are inadequate, to modify our opinion. Our conclusions are based on
the audit evidence obtained up to the date of our auditor's report. However, ?iture events or
conditions may cause the organization to cease to continue as a going concern.
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Independent Auditor's Report, continued
We communicate with those charged with governance regarding, among other matters, the plarmed
scope and timing of the audit and signi?cant audit ?ndings, including any signi?cant de?ciencies in
internal control that we identify during our audit.

=7<.,£wm..
Grande Prairie, Alberta
March 11, 2021

Gwm

Fulcrum Group
Chartered Professional Accountants
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Peace Library System
Statement of Financial Position

2019

2020

As at December 31
Assets
Current assets
Cash (note 3)

Short term investments (note 4)
Accounts receivable (note 5)
Inventory
Prepaid expenses

585,219
175,958
33,046
43,873
106,144

Long-term investments (note 4)
Property and equipment (note 6)

944,240
382,036
848,741

$

$

2175017

$

496,743
188,384
29,273
17,700
128,858

860,958
462,366
692,470
$ 2,015,794

Liabilities
Current liabilities
Accounts payableand accrued liabilities
Deferred contributions (note 7)
Unexpended book allotments (note 8)

$

Deposits

117,970
227,617
384,208

$

-

V

Restricted asset grant (note 9)

3

122,071
329,573
227,904
2,135

729,795
29,559

681,683
46,177

759,354

727,860

65,857
819,183
530,623

68,857
646,293
572,784

1,415,663

1,287,934

Net assets

Operating surplus
Equity in property and equipment
Reserves (note 10)

$

2,175 017

$

2,015,794

See accompanying notes

Approved by the board
Member

Peace Library System
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Peace Library System
Statement of Changes in Net Assets

Year ended December 31, 2020

2020

Operating
surplus

Total

Balance, beginning of year

$

1,287,934

68,857

$

Equity in
property and

eguipment
$

646,293

Reserves
$

572,784

Excess of revenues over expenditures

127,729

127,729

-

Purchases of property and equipment

-

-

182,039

Disposal of property and equipment

-

9,172

Transfer from reserves

-

8,920

Amortization

-

97,842

(97,842)

Restricted asset grant

-

(16,618)

16,618

-

-

(81,247)

81,247

-

-

g148,798)

Infrastructure grant funds used to
purchase assets
Transfer to reserves
Balance, end of year

$

1,415,663 $

65,857

-

(182,039)

(9,172)

-

(8,920)

-

—

148,798

-

$

819,183

$

530,623

See accompanying notes
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Peace Library System
Statement of Changes in Net Assets

Year ended December 31, 2020

2019

_

gunaudited)
Equity in
Operating

Total
Balance, beginning of year

$

Excess of revenues over expenditures

1,202,583

property and

su1_*plus eguipment
68,857

$

$

679,474

Reserves
$

454,252

85,351

-

(39,290)

120,345

(81,055)

-

(14,530)

85,351

-

Purchases of property and equipment

-

Transferfrom reserves

-

14,530

Amortization

-

116,246

( 116,246)

Restricted asset grant

-

37,280

(37,280)

-

Transfer to reserves

-

-

214,1 17

Balance, end of ear

$

1,287,934

214,1 17
$

68,857

$

646,293

-

$

572,784

See accompanyingnotes
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Peace Library System
Statement of Operations

2020
Actual

Year ended December 31

2020
Budget

2019

Actual

gunaudited}
Revenues, Schedule 1

$

Expenditures, Schedule 2
Excess of revenues over expenditures from operations

3,062,025

$ 2,941,978

3,023,829

2,936,577

2,855,957

122,436

125,448

86,021

3,146,265

Other income (expense)
Gain on sale of property and equipment
Loss on foreign exchange

Excess of revenues over

expenditures

$

$

7,728
g2,435;

{2,000}

g6702

5,293

2,000

670

127,729

-

$

123,448

-

$

85,351

See accompanying notes
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Schedule 1

Peace Library System
Schedule of Revenues

2019
Actual

2020
Budget

2020
Actual

Year ended December 31

gunauditedg
Municipalities with library boards
Provincial grant system operating
Library board allotment
Other grants
School jurisdictions
Additional funds from libraries
Municipalities without library boards
Provincial grant libraries
Webhosting and licensingincome
Interest income
Library board services
Charges for additional funds
.
Conference
Contract services
Miscellaneousincome

$

-

‘

-

1,038,864
803,488
448,489
357,423
128,309
109,254
108,259
66,334
47,433
23,894
7,923
6,595
-

-

$

3,146,265

$

1,038,864
803,489
448,489
337,800
129,016
50,000
110,890
66,334
49,500
15,000
8,143
3,000

$

~

1,034,877
803,488
446,768
222,511
126,891
50,863
110,890
66,334
24,537
26,674
-

-

1,500
$ 3,062,025

-

$

2,941,978

See accompanying notes
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Schedule 2

Peace Library System
Schedule of Expenditures

2020
Budget
{unaudited}

2020
Actual

Year ended December 31

Amortization
Building repairs and maintenance
Digital resource subscriptions
Freight
Grant fund transfer

$

97,842
50,439
128,743
8,783
65,238

$

-

2019
Actual

$

132,100
135,000
15,500
68,180

1 16,246
78,922
111,892
3,298

68,180

227,100
9,552
19,385
126
1,653

150,000
10,500
18,034
11,965

158,909
8,570
57,295
9,555
14,203

11,309
16,485
7,368
4,033
18,811

11,811
14,390
14,000
6,920
19,000

11,089
13,205
12,903
8,938
17,305

Programming events
Purchases allotment
Purchases headquarters
Regional computer network

8,365
600,940
8,176
126,920

13,800
551,824
9,950
137,904

35,274
552,601
4,564
1 14,928

Salaries and related bene?ts
Special projects
Staff development
Telephone

1,387,197
2,794
8,217
9,585

1,381,831
2,794
9,700
11,000

1,230,090
10,533
9,886
7,577

110,774
32,481
18,505
43,008

110,774
35,700
25,300
38,600

88,815
37,277
39,063
34,839

Indigenous Populations Grant
Insurance
Interlibrary loan expense
Marketing
Meetings and workshops

Membershipsand subscriptions
Office supplies and equipment
Postage
Printing and promotion
Professional fees

-

-

The Regional Automation Consortium (TRAC)
Travel
Trustee expenses and meetings
Utilities
$

3,023,829

-

$

2,936,577

$

2,855,957

See accompanying notes
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Peace Library System
Statement of Cash Flows

Year ended December 31
Operating activities
Cash receipts from customers
Cash paid to suppliers and employees
Interest income from operations

$

2020

2019

3,154,191

$ 2,958,291

(2,893,693)
10,190

(2,935,979)
72926

Investing activities
Purchase of investments
Proceeds from maturity of investments
Purchase of equipment
Proceeds on disposal of equipment

226,138

74,788

(82,229)

(200,000)
213,052
(120,345)

190,953
(263,286)
16,900

-

(137,662)
Increase (decrease) in cash

Cash, beginning of year

Cash, end of ear

$

I

g107,293)

88,476

(32,505)

496,743

529,248

585 19

$

496,743

See accompanying notes

Peace Library System

Page 50 of 57

Peace Library System
Notes to Financial Statements
Nature of operations
Peace Library System (the "organization") is a regional library system which connects public
libraries and schools. The organization was incorporated in 1986 under the Libraries Act of
Alberta as a not-for-pro?t organization without share capital. The organization is funded by local
municipalities, library boards, and the province. The organization provides centralized ordering,
purchasing and processing, e-resources, IT support, reciprocal borrowing, information and
reference service, and professional library consultants. The organization is exempt from tax under
section 149 of the Income Tax Act.

Signi?cant accounting policies

These ?nancial statements are prepared in accordance with Canadian accounting standards for notfor-pro?t ‘organizations.The signi?cant accounting policies are detailed as follows:
Accounting estimates

The preparation of ?nancial statements in accordance with Canadian accounting standards for notfor-pro?t organizations requires management to make estimates and assumptions that affect the
reported amount of assets and liabilities, disclosure of contingent assets and liabilities at the date of
the ?nancial statements and the reported amount of revenues and expenses during the reported
period. These estimates are reviewed periodically and are reported in earnings in the period in
which they become known. Actual results could differ from these estimates.
Cash

Cash consists of balances with ?nancial institutions.
Investments

The organization follows the cost method of accounting for its investments, written down for any
permanent impairment in value.

Inventory
I

Inventory is valued at the lower of cost and net realizable value. Cost is determined using the
speci?c item method.

Property and equipment

Property and equipment are recorded at cost. The organization provides for amortization using the
declining balance method at rates designed to amortize the cost of the property and equipment over
their estimated useful lives. The armualamortization rates are as follows:

Peace Library System
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Peace Library System
Notes to Financial Statements

2.

Signi?cant accounting policies, continued
Property and equipment, continued

Buildings
Vehicles
Fumiture and ?xtures
Computer equipment
Website

4%
30%
20%
30%
100%

In the year of acquisition of property or equipment, additions are amortized at

one-halfthe normal

rate.

Impairment of long-lived assets
The organization tests for impainnent whenever events or changes in circumstances indicate that
the carrying amount of the assets may not be recoverable. Recoverability is assessed by comparing
the carrying amount to the projected undiscounted ?iture net cash ?ows the long-lived assets are
expected to generate through their direct use and eventual disposition. When a test for irnpainnent
indicates that the carrying amount of an asset is not recoverable, an impairment loss is recognized
to the extent carrying value exceeds its fair value.
Financial instruments
Measurement of ?nancial instruments

The organization initially measures its ?nancial assets and liabilities at fair value adjusted by, in
the case of a ?nancial instrument that will not be measured subsequently at fair value, the amount
of transaction costs directly attributable to the instrument. Amounts due to and from related
parties are measured at the exchange amount, being the amount agreed upon by the related party.
The organization subsequently measures all its ?nancial assets and ?nancial liabilities at cost or
amortized cost, except for investments in equity instruments that are quoted in an active market,
which are measured at fair value. Changes in fair value are recognized in excess of revenues over
expendituresin the period incurred.
Financial assets measured at amortized cost include cash, accounts receivable, and investments.
Financial liabilities measured at amortized cost include accounts payable, deferred contributions,
unexpended book allotments, and deposits.

Peace Library System
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Peace Library System
Notes to Financial Statements

Signi?cant accounting policies, continued
Financial instruments, continued

Impairment
For ?nancial assets measured at cost or amortized cost, the organization determines whether there
are indications of possible impairment. When there is an indication of impairment, and the
organization determines that a signi?cant adverse change has occurred during the period in the
expected timing or amount of future cash ?ows, a write-down is recognized in excess of revenues
over expenditures. A previously recognized impairment loss may be reversed to the extent of the
improvement.The carrying amount of the ?nancial asset may not be greater than the amount that
would have been reported at the date of the reversal had the impairment not been recognized
previously. The amount of the reversal is recognized in excess of revenues over expenditures.
Foreign exchange
Monetary assets and liabilities of the organization which are denominatedin foreign currencies are
translated at year end exchange rates. Other assets and liabilities are translated at rates in effect at
the date the assets were acquired and liabilities incurred. Revenue and expenses are translated at
the rates of exchange in effect at their transaction dates. The resulting gains or losses are included
in operations.
Revenue recognition

The organization uses the deferral method for revenue recognition.
The organization recognizes operating grants and appropriations as revenue at the time they are
received.
Allotment revenue is deferred and recognizedin revenue as the corresponding expense is incurred.
Grants received for speci?c purposes for the use of the organization are deferred and recognized as
the revenue amounts are used.

Cash

2019

2020
General Operating
General USD account
Petty Cash
Infrastructure account

$

584,613
406
200

$

495,529
520
200
494

$

496,743

-

$

585,219

10
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Peace Library System
Notes to Financial Statements

Investments
Investments consist of Guaranteed Investment Certi?cates with varying interest rates of 1.02% to
3.20% per annum. Manning from September 2021 to October 2023. The certi?cates maturing
within twelve months of the year end have been classi?ed as current assets.

Accounts receivable

2019

2020
Accounts receivable contracts
Accounts receivable sales
Goods and Services Tax

$

-

-

4

$

2,852
6,294
23,900

$

282
7,353
21,638

33,046

$

29,273

Property and equipment

Cost

Buildings
Vehicles
Furniture and ?xtures
Computer equipment
Website

$

1,735,422
189,463
478,337
181,436

88,205
$

2,672,863

Accumulated
amortization

S 1,175,186
75,899
408,857
75,975
88,205

$

1,824,122

$

$

2020

2019

Net

Net

560,236
113,564
69,480
105,461

$

485,247
57,966
73,716
75,541
-

—

848,741

$

692,470

11
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Peace
Library

System

Notes to Financial Statements

Deferred contributions

Deferred contributions relate to government grants and funds which were unearned at the end of the
year.

Indigenous
Populations Infrastructure
Grant
Grant

Other grants

Balance, beginning of year
Grants received during the year
Revenue recognized
Income earned

$

39,390 $
23,399
(23,399)

199,882
215,445
(227,100)

-

$

$

$

188,227

$

329,573
238,844
(340,805)
5

$

227,617

-

(90,306)
5

-

39,3 90

90,301

Total

$

-

Unexpended book allotments
A percentage of local appropriations revenue is allocated for book purchases for each school
jurisdiction or municipality. The unused balance at the end of the year is carried forward to the
following year.

2019

2020

Balance, beginning of year
Local appropriationand school levies allocatedto members
Additional allotments purchased in the year by members
Amounts expendedduring the year

$

227,904
476,024
109,861

$

(515,854)

(429,581)
$

384,208

221,552
470,717
51,489

$

227,904

Restricted asset grant
20 19

2020

Balance, beginning of year
Amortized into revenue
Grant ?mds received

$

1

46,177
(16,618)

$

-

Balance, end of year

$

29,559

$

8,895
(9,718)
47,000

46,177

These grants are restricted for the purchase of vehicles. It is recognized as revenue at the same
amortization rate as the correspondingvehicles.

12
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Peace Library System
Notes to Financial Statements

10.

Reserves

The Board of Directors have internally restricted certain net assets for the future purchase and
replacement of capital assets. The objective of the reserves is to provide for the purchase of
property and equipment.
At December 31, the balance in the reserve accounts were as follows:

2019

2020

Technology
Vehicle
Furnishing and equipment
General building

$

154,218
81,578
50,000
244,827

$

200,000
100,000
50,000
222,784

$

530,623

$

572,784

Transactions through the reserve account during the year were as follows:
Furnishing
Vehicle and eguipment

Technology
$
Opening
Asset purchases
Transfers
to
operating
Transfer from
operating

$

11.

200,000 $
(61,862)
(8,920)

100,000
(93,422)

$

-

75,000

154,218

$

81,578

$

(1 1,675)

-

25,000

50,000

General

50,000

222,784
(15,080)

$

148,798

37,123
$

244,827

572,7 84
(182,039)
(8,920)

-

11,675
$

Total

Building

$

530,623

Related party transactions

The organization is a member of The Regional Automation Consortium (TRAC).
The
organization paid $110,774 (2019 $99,706) to TRAC for regional computer network services.
-

Board members were reimbursed for their expenses related to attendance of board meetings,
committee meetings, and conferences they attended. Total amount of these transactions were
$9,335 (2019 $19,679).
-

These transactions are in the normal course of operations and have been valued in these ?nancial
statements at the exchange amount which is the amount of consideration established and agreed to
by the related parties.
'

13
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Peace Library System
Notes to Financial Statements

12.

Economic dependence

The organization is economically dependent on grants from the Alberta Government and funding
from members (2020 71%, 2019 72% of total revenue).
-

13.

-

Financial instruments

Transactions in ?nancial instruments may result in an entity assuming or transferring to another
party one or more of the ?nancial risks described below. The required disclosures provide
information that assists users of ?nancial statements in assessing the extent of risk related to
?nancial instruments.
Currency risk
Currency risk is the risk that the fair value of future cash ?ows of a ?nancial instrument will
?uctuate because of changes in foreign exchange rates. The organization has foreign currency
transactions and therefore is exposed to to currency risk.
Interest rate risk
Interest rate risk is the risk that fair values or future cash ?ows of a ?nancial instrument will
?uctuate because of changes in market rates. The organization is exposed to interest rate risk
primarily on its investments. Interest on investments are ?xed, which exposes the organization to a
fair value risk.

14.

Comparative amounts
The ?nancial statements have been reclassi?ed, where applicable, to conform to the presentation
used in the current year. The changes do not affect prior year earnings.

15.

C OVID-19

Events have occurred as a result of the COVID-19 (coronavirus) pandemic that have caused
economic uncertainty. The duration and impact of the COVID-19 pandemic, as well as the
effectiveness of government responses, remain unclear. Potential risks that the organization faces
as a result of the pandemic are around funding provided by the provincial government and whether
those amounts will change in subsequent years. The possibility of this cannot be determined at this
time;
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